
 
Meeting date: 
 
Report to: 
 
Subject/report title:  
 
Report from: 
 
Report author/lead 
contact officer:   
 

25th January 2022 
 
Health and Wellbeing Board 
 
Safeguarding Adults Board mid-year update  
 
Sue Ross – SSAB Independent Chair  
 
Sue Ross – SSAB Independent Chair 
Rachel Swain – SSAB Business Manager

 
Wards affected:  

☒ All Wards | ☐ Bickenhill | ☐ Blythe | ☐ Castle Bromwich | ☐ Chelmsley Wood | 

☐ Dorridge/Hockley Heath | ☐ Elmdon | ☐ Kingshurst/Fordbridge | ☐ Knowle | 

☐ Lyndon | ☐ Meriden | ☐ Olton | ☐ Shirley East | ☐ Shirley South | 

☐ Shirley West | ☐ Silhill | ☐ Smith’s Wood | ☐ St Alphege 

 

 
Public/private 
report: 
 

Public 

Exempt by virtue 
of paragraph:  
 

(If ‘Private’, select relevant paragraph and delete the rest. If ‘Public’, 
delete all options) 
1 of Schedule 12A of the Local Government Act - Information 
relating to any individual. 
 
2 of Schedule 12A of the Local Government Act - Information which 
is likely to reveal the identity of an individual. 
 
3 of Schedule 12A of the Local Government Act - Information 
relating to the financial or business affairs of any particular person 
(including the authority holding that information). 
 
4 of Schedule 12A of the Local Government Act - Information 
relating to any consultations or negotiations, or contemplated 
consultations or negotiations, in connection with any labour 
relations matter arising between the authority or a Minister of the 
Crown and employees of, or office holders under, the authority. 
 
5 of Schedule 12A of the Local Government Act - Information in 
respect of which a claim to legal professional privilege could be 
maintained in legal proceedings. 
 



6 of Schedule 12A of the Local Government Act - Information which 
reveals that the authority proposes:- 
(a) to give under any enactment a notice under or by virtue of which 
requirements are imposed on a person; or (b) to make an order or 
direction under any enactment. 
 
7 of Schedule 12A of the Local Government Act - Information 
relating to any action taken or to be taken in connection with the 
prevention, investigation or prosecution of crime. 
 

 
1. Purpose of Report 

1.1 To provide a mid-year report on the work of the Solihull Safeguarding Adults Board. 

2. Decision(s) recommended 

2.1 Health and Wellbeing Board is asked to receive and endorse this mid-year report on 
the work of Solihull Safeguarding Adults Board.  

3. Matters for Consideration 

3.1 Safeguarding Adult Reviews (SARs) 

Since our last update to H&WBB we have not started any new Safeguarding Adult 
Reviews. We are in the process of undertaking assurance seeking exercises on two 
completed Safeguarding Adult Reviews; Rachel and Stephen, in order to ensure the 
recommendations from these reviews positively impact on systems and practice.  

For the Rachel SAR this has involved joint work with the Local Safeguarding Childrens 
Partnership to undertake an all-age multi-agency case file audit on the theme of 
exploitation. The findings from this audit are due in March 2022. 

3.2 SSAB Priority – Safeguarding Adult Reviews 

We decided to have a focus on SARs in 2021-22 and set up a task and finish group to 
undertake work which has included looking at the recommendations from the National 
Review of SARs published in 2020. The group has developed a local SAR process and 
best practice guide for professionals and has recommended that SSAB has a SAR 
Subcommittee. This was endorsed by Board in December 2021 and work is now 
underway to set up the subcommittee, which will consider SAR referrals, track the 
progress of SARs in Solihull and monitor the implementation of SAR recommendations.  

3.3 SSAB Priority – Exploitation 

With the strategy, delivery plan, staff competency framework, Exploitation Panel, All 
Age Exploitation Reduction Procedures and All Age Screening Tool now in place, the 
focus is on the difference this is making to people’s lives. 

The LSCP Case Audit Group and the SSAB Performance and Audit Sub-Committee 
have collaborated on a case file audit to evaluate the impact of the Exploitation Strategy 
on the experiences of children and adults at risk of or experiencing exploitation. The 



audit work is currently being conducted by partnership members and the findings will 
be presented to both the Adults Board and Childrens Partnership in March 2022. This 
piece of work will also align with a planned review of the exploitation procedures, one 
year on from their launch. 

The LSCP and SSAB Business Managers have also collaborated with the Exploitation 
Reduction Lead from Adult Care and Support at SMBC, to lead a communications plan 
which has already coordinated communications to staff who support individuals at risk 
of or being exploited, and is now focussed on Phases 3 and 4 of the plan.  Phase 3 
includes messaging aimed at local businesses – fast food outlets, night time economy, 
hotels, providers of public transport, licensed taxis being examples – in order to raise 
awareness of exploitation in its different forms and signpost people if they have 
concerns. Phase 4 targets young people and adults at risk, parents/carers and 
members of the general public. This will be the most public-facing aspect of the 
campaign and we will work with statutory and Third Sector partners utilising a range of 
media to increase exposure, to include social media platforms where appropriate. LSCP 
will work closely with schools and colleges to reach as many parents as possible, and 
SSAB will seek the support of carer networks.   

3.4 SSAB Priority – Strengthen and clarify the relationships and governance between 
the Solihull Safeguarding Adults Board, Local Safeguarding Children 
Partnership, Community Safety Partnership and Health and Wellbeing Board 

The focus of this work has been to create opportunities to improve impact and to reduce 
the potential for duplication across the work of the boards. We now have a joint protocol 
in place to define how the four boards will work together and the four Business 
Managers are meeting quarterly to coordinate and collaborate on key areas of work. 
The SSAB and LSCP have a new joint website which launched in September 2021 and 
this provides a means for communicating key messages as well as a forum for shared 
learning and development opportunities.   

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 In July 2017 the Health and Wellbeing Board agreed twice yearly reporting – July for 
the presentation of the Annual Report and January for a mid-year update. 

5. Reasons for recommending preferred option 

5.1 Solihull Health and Wellbeing Board should have oversight of the work undertaken by 
the Safeguarding Adults Board. Twice yearly reporting provides an opportunity for the 
SAB to bring any areas of concern for multi-agency resolution. 

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 

1. Revitalising our towns and local centres. 

Enter text. 

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


Priority: Contribution: 

2. Deliver UK Central (UKC) and maximise 
the opportunities of HS2. 

3. Increase the supply, quality and energy 
efficiency of housing, especially 
affordable and social housing. 

Environment: 

4. Enhance Solihull’s natural and physical 
environment. 

5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon emissions. 

Enter text. 

People and Communities: 

7. Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 

8. Enable communities to thrive. 
9. Sustainable, quality care and support for 

adults & children with complex needs. 

Safeguarding means protecting people's 
health, wellbeing and human rights. It is 
fundamental to high-quality health and social 
care. 

Responsible authorities have a statutory duty 
to work in partnership with other local 
agencies and organisations to develop and 
implement strategy and tangible action that 
makes a difference on the ground to local 
people. This can include action to tackle anti-
social behaviour, violent crime, hate crime, 
exploitation etc. as well as developing 
support services around the misuse of drugs 
& alcohol, rough sleepers and reducing re-
offending. 

10. Promote employee wellbeing Enter text. 

6.2 Consultation and Scrutiny: 

6.2.1 Safeguarding is “everyone’s business” and as such affects all of the Borough’s 
residents, partners, the interface with the regulatory agencies and the Government.  

6.2.2 Board members represent statutory agencies, private and voluntary providers and 
organisations that represent users of services in the Borough. 

6.2.3 The Safeguarding Adults Board continues to explore and develop effective engagement 
and participation of individuals with lived experience in their work. 

6.3 Financial implications: 

6.3.1 Currently Solihull Metropolitan Borough Council provides the majority of the 
Safeguarding Adults Board funding with small contributions from West Midlands Police 
and BSOL CCG. Safeguarding Adult Reviews are not currently budgeted for, so 
therefore need to be resourced by the partnership on a case-by-case basis.  Work is 



taking place between the statutory agencies to review the SSAB budget to secure 
equitable contributions and review how the budget is used. 

6.4 Legal implications: 

6.4.1 The Care Act 2014 represents the most significant change to adult social care in more 
than 60 years, putting people and their carers in control of their care and support. And 
for the first time, the Act placed Safeguarding Adults onto a statutory framework from 
1st April 2015. 

6.5 Risk implications: 

6.5.1 The Annual Report, a legal requirement under the Care Act 2014, provides partner 
agencies and the public with assurances that Adult Safeguarding is being appropriately 
addressed in Solihull. The 6 month update report provides an opportunity for the 
Safeguarding Adults Board to demonstrate progress made towards meeting its priorities 
for the year, and to highlight any areas where work is ongoing.  

6.5.2 The Board has a robust Risk Register, which identifies and monitors a unique set of 
high level risks, which include, but go well beyond, gaining assurance that partner 
agencies are managing their own risk in relation to Safeguarding Adults. 

6.6 Equality implications: 

6.6.1 The Safeguarding Adult Board uses local data as well as national research to 
understand who is affected by abuse and how best to support particular groups. A focus 
on equality and diversity is explicit in the work plans of the subcommittees and runs 
through the conversations held at Board. Further work is planned once the Census is 
published during 2022.  

6.7 Linkages to our work with the West Midlands Combined Authority (WMCA), the Local 
Enterprise Partnership or the Birmingham & Solihull Integrated Care System (ICS): 

6.7.1 Solihull Safeguarding Adults Board requests routine updates on the development of the 
Birmingham & Solihull Integrated Care System (ICS), in order to understand the 
implications for safeguarding adults and to seek assurance on the proposed 
arrangements.  

7.  List of appendices referred to 

7.1 None 

8. Background papers used to compile this report 

8.1 The Care Act 2014.  https://www.legislation.gov.uk/ukpga/2014/23/contents   

8.2 Care and Support Statutory Guidance – issued under the Care Act 2014 by the 
Department of Health February https://www.gov.uk/government/publications/care-act-
statutory-guidance/care-and-support-statutory-guidance  

https://www.legislation.gov.uk/ukpga/2014/23/contents
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance


9. List of other relevant documents 

9.1 None 


